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ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD 

Course: Planning and Management of Distance Education (832)  •  Level: MA/MEd 

Semester: Autumn 2026 

Assignment No. 2 (Units 5–9) 

Total Marks: 100  •  Pass Marks: 40 

SOLVED ASSIGNMENT GUIDE 

(For Study & Reference) 

Note: This guide is prepared for study and reference purposes. Students are advised to read the relevant 

units of the course book, understand the concepts, and then write the assignment in their own words. 

Copying this guide word for word is not recommended. 

Question 1: Differentiation and Integration in Organisation (20 Marks) 

Organization requires both differentiation and integration. How. 

Introduction 

An organisation exists to accomplish work that is too large and too varied for one person, and 

the moment that work is divided, a fundamental problem is created which organisation theory 

— notably the classic research of Lawrence and Lorsch — expresses in two words: 

differentiation and integration. Differentiation is the division of the total work into specialised 

parts, each performed by people with particular skills, training and outlook. Integration is the 

opposite and complementary process: the coordination of those divided parts so that they 

combine into one purposeful whole. The question states that organisation requires both, and 

asks how. The answer is that neither process can succeed alone: differentiation without 

integration produces fragments that work at cross purposes, while integration without 

differentiation produces a crowd in which nobody is expert at anything. This answer explains 

each process, shows why both are necessary, describes the mechanisms by which integration is 

achieved, and illustrates the argument with the organisation of a distance-teaching university. 
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Differentiation: Dividing the Work 

Differentiation begins with the division of labour. The total task of an institution is broken into 

functions — in a distance-teaching university, for example, academic course design, materials 

production, printing and dispatch, broadcasting and media production, student admission and 

records, tutoring and counselling, examinations, finance, personnel and regional services. Each 

function is further subdivided: course production alone divides into writers, editors, 

instructional designers, graphic artists and media producers. Specialisation follows division: 

each unit recruits and trains people for its own kind of work, develops its own procedures, 

technology and standards, and concentrates on its own sub-goals. Differentiation is horizontal 

when it divides work at the same level among departments, and vertical when it creates levels 

of authority — vice-chancellor, deans and directors, heads of units, and operational staff — 

each level responsible for a wider span of the whole. 

The gains of differentiation are the classic gains of specialisation. Experts do expert work better 

and faster than generalists; a trained editor improves course material in ways a subject 

specialist cannot, and a professional examinations section protects secrecy and accuracy as no 

teaching department could. Repetition builds efficiency and allows expensive equipment and 

systems — studios, printing arrangements, computerised records — to be fully used. 

Accountability becomes clear, because each unit knows exactly which results it owns. Large 

scale itself becomes possible: an open university serving hundreds of thousands of students 

cannot be run as one undifferentiated office. Differentiation, in short, is how an organisation 

acquires competence and capacity. 
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Why Differentiation Creates the Need for Integration 

But differentiation, left to itself, generates disintegration. Lawrence and Lorsch showed that 

specialised units genuinely come to differ from one another: they work to different time 

horizons (a course writer plans years ahead; a dispatch clerk works to this week’s post), they 

value different things (academics prize quality and reputation; finance prizes economy; 

production prizes deadlines), they develop their own language and loyalties, and they begin to 

pursue their sub-goals as if those were the goals of the whole institution. The predictable 

results are familiar in every large institution: courses written beautifully but produced too late 

for dispatch; examinations scheduled without reference to tutorial calendars; regional centres 

promising services that headquarters has not budgeted; students passed from office to office 

because their problem crosses unit boundaries. The more successfully an organisation 

differentiates, the more deliberately it must integrate — this is the central insight of the 

statement under discussion, and it explains why integration is not an optional refinement but a 

structural necessity. 

Integration: The Mechanisms 

Integration is achieved through a family of mechanisms, normally used in combination. The first 

is hierarchy itself: common superiors resolve conflicts between units, approve plans that cross 

boundaries, and hold the whole picture that no single unit can see. The second is planning and 

scheduling: a common academic calendar, production schedules and budgets force units to fit 

their work to one another in advance rather than apologising afterwards. The third is rules, 

procedures and standardisation — standard formats for course material, standard admission 

and examination procedures, and standard forms and data — which allow the output of one 
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unit to become the predictable input of the next. The fourth is liaison and integrative roles and 

bodies: coordinators, course teams, committees and working groups that bring the affected 

specialists together around a shared task. The course team of a distance-teaching institution is 

a model integrative device: writer, editor, media producer, tutor representative and 

instructional designer plan one course together, so integration is built into the product rather 

than imposed on it afterwards. The fifth mechanism is a shared information system — common 

student records and management data — so that all units work from the same facts. And the 

sixth, underlying all the others, is a common purpose: shared aims, objectives and 

organisational culture, which dispose specialists to cooperate because they understand what 

their combined work is for. 

Table 1: Differentiation and integration compared 

Aspect Differentiation Integration 

Meaning Dividing total work into 

specialised parts 

Joining the divided parts into 

one whole 

Main device Departments, sections, levels of 

authority 

Hierarchy, plans, committees, 

liaison roles, common systems 

Chief gain Expertise, efficiency, clear 

accountability 

Coordination, consistency, 

common purpose 

Chief risk if alone Fragmentation, conflict, sub-

goal pursuit 

Dull uniformity, slow decisions, 

no expertise 

Distance-education example Separate course production, 

tutoring, examinations and 

regional units 

Course teams, academic 

calendar, common student 

record system 
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How the Two Work Together in Practice 

In practice the two processes are not alternatives but two sides of one act of organising, and 

the manager’s task is to keep them in balance at the right level for the work in hand. Stable, 

routine work needs modest differentiation and can be integrated mainly by rules and hierarchy; 

complex, innovative work — such as launching a new programme — needs high differentiation 

of expertise and therefore rich integration through teams, coordinators and frequent 

communication. Lawrence and Lorsch found precisely this in their research: the most successful 

organisations in complex environments were both highly differentiated and highly integrated, 

while unsuccessful ones achieved one without the other. Consider a single concrete case. An 

open university decides to revise a course. Differentiation supplies the specialists: academics 

rewrite, editors edit, designers redesign, media staff re-record, printers print, the registry 

reschedules, tutors are briefed and regional centres prepare. Integration supplies everything 

that makes these separate excellences into one event: an approved revision plan with dates, a 

course team that meets across the specialisms, a budget that funds the whole sequence, and a 

launch date coordinated with admission and examinations. Remove differentiation and the 

revision is amateur; remove integration and it is chaos. 

Conclusion 

To conclude, organisation requires both differentiation and integration because it must 

simultaneously divide work among specialists and reunite their work into a single result. 

Differentiation — horizontal division into functions and vertical division into levels — provides 

expertise, efficiency, capacity and clear responsibility. Integration — through hierarchy, 

common plans and calendars, standard procedures, liaison roles, committees and course 
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teams, shared information systems and a common sense of purpose — prevents those same 

specialisms from fragmenting into conflicting sub-goals and delays. The two are not in 

competition; each creates the need for the other, and organisational effectiveness is measured 

by achieving high levels of both together, matched to the complexity of the task. A well-run 

distance-teaching university, with its specialised production, support, assessment and regional 

units bound together by course teams and common systems, is a standing illustration of the 

principle. 

Question 2: The Relationship Between Objectives and Planning (20 

Marks) 

Develop a relationship between objectives and planning.  

Introduction 

Objectives and planning are two of the most frequently used words in educational 

administration, and they are sometimes used as if they were interchangeable. They are not the 

same thing, but they are inseparably related, and the purpose of this answer is to develop that 

relationship clearly. Objectives are statements of what an institution intends to achieve: the 

results, expressed as precisely as possible, towards which effort is directed. Planning is the 

process of deciding in advance how those results will be achieved: what will be done, by whom, 

when, with what resources, and how success will be known. In the shortest formulation, 

objectives state the ends and planning determines the means; objectives answer the question 

“where do we want to go?” and planning answers the question “how shall we get there?” 

Everything else in the relationship — and there is much more, including a strong influence 

running back from planning to objectives — follows from this basic distinction. 
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Objectives Precede and Direct Planning 

The first element of the relationship is sequence and direction: in rational administration, 

objectives come first and planning follows them. A plan made before its objectives are settled is 

merely a list of activities, with no way of judging whether the activities are the right ones. When 

an open university states the objective of extending a programme to a new province, or of 

raising the completion rate of a course by a stated amount within two years, the planner at 

once knows what has to be planned: recruitment and publicity in that province, study-centre 

provision, tutor appointment, materials supply, and, in the second case, an analysis of why 

students drop out and measures — better counselling, quicker assignment return, revised 

material — directed at those causes. Objectives thus convert planning from routine 

continuation of last year’s arrangements into purposive design. They also determine the 

contents of the plan at every level: the institution’s broad objectives are translated into 

departmental objectives, and those into the targets of units and individuals, so that planning 

forms a connected hierarchy in which every local plan can show how it serves the purpose 

above it. 

Objectives Provide the Criteria for Choosing Among Plans 

Second, objectives supply the criterion by which alternative plans are compared and chosen. 

Planning rarely faces a single possible course of action; it faces several, each with different 

costs, risks and benefits. Should scarce funds buy more tutorials, cheaper materials, or a new 

computer system? There is no technical answer to such a question in the abstract. The answer 

depends on the objectives: if the governing objective is to reduce dropout, tutorials and 

student support will probably win; if it is to expand enrolment at minimum cost, materials and 
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systems may win. Objectives therefore do not merely precede planning — they operate inside 

it, at every decision point, as the standard against which options are weighed. The same is true 

when plans must be cut: a clear order of priority among objectives tells the planner what to 

protect and what to sacrifice, whereas without objectives, cuts fall arbitrarily and often damage 

the institution’s most important work while preserving its least important. 

Planning Tests and Refines Objectives 

Third, the relationship runs in the opposite direction as well, and this is what makes it a genuine 

relationship rather than a one-way command. Objectives are often first stated as aspirations, 

and it is the planning process that discovers whether they are attainable. When the planner 

costs an objective — enumerating the staff, materials, time and money it requires — he may 

find that the objective as stated exceeds any realistic supply of resources, or conflicts with 

another objective, or cannot be achieved within the time allowed. Planning then feeds this 

knowledge back: the objective is scaled, phased, postponed or more precisely defined, so that 

the final objectives of the institution are those that have survived contact with planning. 

Objectives are also refined by planning in a second way: a broad aim such as “improve quality” 

cannot be planned at all until the planning process breaks it into operational objectives — 

specified assignment turnaround times, tutor training targets, revision schedules — that are 

concrete enough to assign, schedule and budget. Planning, in other words, is the instrument 

that turns aims into objectives. 

Objectives Close the Planning Cycle Through Evaluation 

Fourth, objectives connect planning to monitoring and evaluation, and thereby make planning a 

continuous cycle rather than a single document. A plan is implemented; results are measured; 
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but measurement requires a standard, and the standard is the objective. Enrolment, 

completion, cost and achievement figures mean little by themselves; compared with the 

objectives set at the start of the cycle, they show where the plan succeeded, where it failed and 

why, and they provide the starting point of the next round of planning, in which objectives are 

confirmed or revised and new plans are drawn. This is the logic behind management by 

objectives: objectives are set jointly, plans are made to reach them, performance is reviewed 

against them, and the review generates the next objectives. Remove the objectives and the 

cycle breaks at every point — there is nothing to plan towards, nothing to choose by, and 

nothing to evaluate against. Planning without objectives is activity without direction; objectives 

without planning are wishes without machinery. Each is incomplete alone, and administration 

consists largely of keeping the two in productive relation. 

The Relationship in Distance-Education Practice 

Distance education illustrates the relationship with unusual clarity because so much of its work 

must be decided long in advance. A course that will be studied by thousands of isolated 

learners cannot be improvised week by week as a classroom lesson can; its objectives — the 

learning outcomes stated at the head of every unit — must be fixed before writing begins, and 

those objectives then govern the entire plan of production: the content selected, the examples 

and self-assessment questions written to practise exactly those outcomes, the assignments set 

to test them, the media chosen to serve them, and the examination constructed to certify 

them. At the institutional level the same pattern holds: the objectives of access, quality and 

cost that define an open university’s mission shape its plans for course development, regional 

networks, media investment and student support, and the results reported against those 
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objectives shape the next plan. Where the chain from objective to plan to evaluation is kept 

intact, the institution can explain and improve everything it does; where it is broken, even hard 

work produces disappointing results. 

Conclusion 

To conclude, objectives and planning stand in a reciprocal, cyclical relationship. Objectives 

come first in logic: they state the ends, direct the making of plans, provide the criteria for 

choosing among alternative plans and priorities, and furnish the standards by which results are 

monitored and evaluated. Planning acts back upon objectives: it tests their feasibility against 

resources, translates broad aims into operational and measurable objectives, and, through 

evaluation, generates the evidence from which revised objectives are set. Neither concept is 

complete without the other — objectives without planning remain intentions, and planning 

without objectives is purposeless activity. The competent educational administrator therefore 

treats them as one continuous process: state the objective, plan the means, implement, 

measure against the objective, and plan again. 

Question 3: The Administrator and the Selection and Procurement of 

Instructional Material (20 Marks) 

An Administrator may be responsible for the selection and procurement of instructional 

material, and suggest some measures so that the administrator may carry out their 

responsibilities effectively. 

Introduction 

Instructional material is the heart of teaching, and in distance education it is quite literally the 

teacher: the printed unit, the textbook, the audio and video programme, the kit of practical 
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materials and, increasingly, the online resource carry the explanation, examples and guidance 

that a classroom teacher would otherwise give in person. The administrator of an educational 

institution — a head, a director of studies, a regional director or an officer in charge of course 

materials — may be responsible for selecting this material and for procuring it: that is, for 

deciding what shall be bought, prescribed or adopted, and for obtaining it in the right quantity, 

at the right quality and price, and in time for teaching. These are serious responsibilities, 

because money wasted on unsuitable material is wasted twice — once in the purchase and 

again in the poor learning that follows — and because in a distance system a late or wrong 

consignment of material can halt the studies of thousands of learners at once. This answer first 

describes the administrator’s responsibilities in selection and procurement, and then suggests 

concrete measures by which he can discharge them effectively. 

The Administrator’s Responsibilities 

In selection, the administrator is responsible for ensuring that material is chosen against the 

objectives and syllabus of the course, at the right level and in the right language for the 

learners, and that it is accurate, up to date, culturally appropriate and pedagogically sound — in 

distance material, self-instructional in design, with objectives, explanations, activities, self-

assessment questions and summaries built in. He must ensure that teachers and subject 

specialists are properly involved, since selection is an academic judgement and not merely a 

purchasing decision, and that the quantities required are correctly estimated from enrolment 

figures. In procurement, he is responsible for the business and logistic side: preparing 

specifications, obtaining competitive quotations or following the institution’s tender rules, 

placing orders, observing financial regulations and audit requirements, checking deliveries 
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against specifications, storing material safely, issuing it to students and study centres on 

schedule, maintaining stock records, and arranging payment only for material actually received 

in acceptable condition. He is also responsible for copyright and licensing where material is 

reproduced, and for planning replacement and revision before stocks or content become 

obsolete. 

Measures for Effective Selection 

The first group of measures concerns making selection systematic rather than personal or 

casual. The administrator should work through a selection committee that includes subject 

specialists, practising tutors or teachers, and, where relevant, a media or instructional-design 

expert, so that no single preference decides what thousands will study. He should apply written 

criteria, agreed in advance, covering: fit with the syllabus and stated objectives; accuracy and 

currency of content; suitability of level, language and reading difficulty for the actual learners; 

quality of self-instructional design; cultural and local appropriateness of examples and 

illustrations; physical or technical quality and durability; availability in the quantities and time 

required; and cost in relation to the learning value offered. He should insist on examining actual 

samples or specimens, not merely catalogues and publishers’ descriptions, and, for major 

adoptions, on trial use with a small group of learners and tutors, whose structured feedback is 

collected before the full order is placed. He should also review existing material first — what 

the institution already owns, what can be revised rather than replaced, and what is available 

from other open universities or in the public domain — since the cheapest good material is 

often material that does not need to be bought at all. 

Table 1: A practical checklist for selecting instructional material 
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Criterion Question the administrator should ask 

Relevance Does it cover the syllabus and serve the stated 

objectives of the course? 

Accuracy and currency Is the content correct, and recent enough for this 

subject? 

Level and language Can our actual learners read and understand it 

comfortably? 

Self-instructional design Does it contain objectives, activities, self-tests 

and summaries? 

Appropriateness Are examples, illustrations and values suitable for 

our learners and society? 

Quality and durability Will it survive the course, the post and repeated 

use? 

Availability and cost Can it be supplied in full, on time, at a justifiable 

price? 

 

Measures for Effective Procurement 

The second group of measures concerns procurement discipline. The administrator should plan 

procurement backwards from the academic calendar: if students must receive material at the 

start of a semester, then delivery, checking, packing and dispatch dates must be fixed by 

counting backwards, with a safety margin for delay, and orders placed accordingly — late 

procurement is the commonest single cause of late material, and in distance education late 

material means lost study weeks that can never be recovered. He should prepare exact 

specifications — title, edition, quantity, paper and production standard, or file format and 

licence terms for digital material — so that suppliers quote for the same thing and deliveries 

can be checked against a standard. He should follow transparent competitive procedures, keep 

complete records of quotations, decisions and approvals, and observe the institution’s financial 
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rules scrupulously, both to obtain value for money and to protect himself and the institution 

from any suspicion of favouritism. On delivery, he should have material inspected and counted 

before acceptance, reject or claim for defective consignments, store stock under proper 

conditions with an up-to-date inventory, and operate a simple issue-and-record system so that 

stock on hand, stock issued and stock required for the next presentation are always known. For 

digital material, the parallel measures are verifying licences and access rights, testing files and 

links before release, and ensuring that students’ devices and connectivity can actually use what 

has been procured. 

Measures for Follow-Up and Improvement 

A third group of measures concerns what happens after procurement, because the effective 

administrator treats selection as a cycle, not an event. He should gather feedback 

systematically from tutors and students on the material in use — its errors, difficulties, missing 

topics and physical quality — and file it where course teams will use it at revision. He should 

monitor consumption and wastage, so that future quantity estimates rest on evidence rather 

than guesswork; over-ordering locks up funds and storage, while under-ordering leaves late-

registered students without books. He should maintain good, professional relations with 

publishers, printers and suppliers, paying promptly for satisfactory work, since reliable suppliers 

are an institutional asset in emergencies. He should keep himself informed of new materials, 

media and price changes in his field, and should train and delegate to the staff who assist him, 

with written procedures, so that the system does not collapse in his absence. Finally, he should 

report periodically to his superiors on stock position, expenditure against budget and problems 

USMAN NOTES  |  AIOU Code 832 Solved Assignment 2 (Autumn 2026) Official Portal: www.usmannotes.com

Page 15 of 26 - USMAN NOTES (100% Quality Academic Reference) WhatsApp Orders: +92 324 5836626

USM
AN N

OTES

www.u
sm

an
no

te
s.c

om



Solved Assignment Guide — AIOU Planning and Management of Distance Education (832) — Page 16 

encountered, so that material planning is integrated with the academic and financial planning 

of the whole institution. 

Conclusion 

To conclude, the administrator who is responsible for instructional material carries a dual duty: 

an academic duty to select material that truly serves the objectives of the course and the needs 

of the learners, and a managerial duty to procure it honestly, economically and on time. He 

discharges the first effectively by working through committees of specialists, applying written 

criteria such as those in Table 1, examining samples and trialling major adoptions before 

committing funds. He discharges the second by planning backwards from the academic 

calendar, specifying exactly, buying competitively and transparently, inspecting deliveries, and 

controlling stock through proper records. And he improves both duties continuously by 

collecting feedback, monitoring use, and reporting into the institution’s planning. In distance 

education, where the material is the principal teacher, these measures are not clerical details: 

they decide whether teaching reaches the learner at all, and in what condition it arrives. 

Question 4: A Critical Analysis of the Admission System of AIOU (20 

Marks) 

Critically analyze the admission system of AIOU. 

Introduction 

Allama Iqbal Open University (AIOU), established in 1974 as the first open university in Asia and 

the second in the world, was created to take education to people who could not attend 

conventional institutions — working adults, women at home, and learners in remote areas. Its 

admission system is the doorway through which that mission must pass, and it has been 
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deliberately designed to be as open as the mission requires: admission is offered in two 

semesters a year, spring and autumn; for many programmes there is no merit competition and 

no upper age limit; eligibility is defined by the prior qualification required for each level, from 

matriculation and intermediate programmes up through bachelor’s, master’s, MPhil and PhD 

programmes, the higher and research levels naturally carrying stricter entry requirements; and 

application is made through prospectuses and bank-based procedures historically, and in recent 

years predominantly online through the university’s admission portal and CMS/LMS systems, 

supported by a nationwide network of regional offices and campuses. A critical analysis must 

do more than describe this system: it must weigh its considerable strengths against its real 

weaknesses, and judge both against the university’s own purpose. That is the task of this 

answer. 

Strengths of the Admission System 

The first and greatest strength is openness. By removing merit competition for most 

programmes, abolishing the barrier of age, admitting twice a year and accepting students from 

every district of the country, the system gives a genuine second chance to people whom the 

conventional system has excluded or left behind: the clerk who could not continue after 

matriculation, the mother resuming study after years at home, the teacher upgrading his 

qualification while in service. This is not a defect of standards but the founding idea of an open 

university — open entry, with standards protected at the exit through assignments and 

examinations. Second, the system is geographically and socially inclusive: a student in a remote 

village applies on the same terms as a student in Islamabad, regional offices provide local 

guidance, and fee levels and instalment arrangements have historically been kept within the 
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reach of ordinary families, with concessions for deserving categories. Third, the system is large 

and routinised: it processes very large intakes each semester through standardised procedures, 

which spreads the university’s fixed costs and keeps education affordable. Fourth, the 

progressive move to online application, online fee payment through banks and mobile 

channels, and computerised enrolment and student records has brought real gains in speed, 

traceability and reduction of paperwork, and allows a student to confirm his admission and 

later to track books, tutors and results through university systems rather than by repeated 

personal visits. 

Weaknesses: Access Is Not the Same as Readiness 

Against these strengths, a critical analysis must set several substantial weaknesses. The first is 

the gap between open admission and student readiness. Open entry admits many students 

whose previous study was long ago, whose study skills are weak, or whose chosen programme 

is beyond their present preparation, and the admission system itself does very little to diagnose 

this, to guide choice of programme, or to provide bridging and orientation before the course 

begins. The predictable result appears later as poor assignment performance, failure and heavy 

dropout, which are blamed on students or tutors but originate partly at the admission stage: a 

system that admits everyone owes everyone an honest assessment of what the programme 

demands and some preparation for meeting it. Relatedly, programme choice is often made with 

inadequate counselling: students select subjects by hearsay, fashion or perceived ease, discover 

the mismatch after fees are paid, and then seek changes of programme, faculty or subjects that 

the system accommodates slowly and with difficulty. 
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Weaknesses: Procedure, Verification and Pressure of Numbers 

Second, procedural and administrative weaknesses persist. Peaks of admission place enormous 

pressure on data entry and record systems, and errors in names, programmes and courses 

recorded at admission have a long life, resurfacing in tutor allocation, book dispatch and 

ultimately in certificates and degrees. Verification of prior qualifications at the point of 

admission has historically been limited, with documents scrutinised more fully at later stages, 

which creates the risk — and occasional reality — of students studying for a long period before 

an eligibility defect is discovered, wasting their money and the university’s effort; fraudulent 

documents are a standing temptation in any mass system and require systematic verification 

with the boards and universities concerned. Third, the sheer scale of intake strains everything 

downstream: when admissions exceed the realistic capacity of course materials in stock, tutors 

available in a district, or study-centre and workshop facilities, the consequences — late books, 

over-large tutor groups, delayed results — are experienced by the student as failures of 

teaching, although they began as an uncontrolled admission decision. An admission system in a 

well-managed institution is a planning instrument that matches intake to capacity; where it 

functions merely as a collecting mechanism, the mismatch is paid for by the student. Fourth, 

the digital transition, for all its gains, has created a new exclusion: applicants with weak 

connectivity, no smartphone or computer, and little digital literacy — often exactly the 

disadvantaged learners the university exists to serve — can find an online-only process harder 

than the old paper one, and become dependent on paid intermediaries at computer shops, 

with the errors and extra costs that follow. Regional and campus facilitation for such applicants 
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is therefore not a courtesy but a necessity, and its uneven availability is a fair criticism of the 

present system. 

Judgement and Recommendations 

Weighing both sides, the judgement of a critical analysis is that the admission system of AIOU is 

faithful to the university’s mission in its design — open, frequent, nationwide and affordable — 

and increasingly modern in its machinery, but weaker in the functions that should surround 

admission: guidance, diagnosis, verification and capacity planning. The appropriate reforms 

follow directly. Admission should be accompanied by systematic pre-entry guidance, in print 

and online and through regional offices, describing each programme’s demands, workload and 

prospects, with short self-tests by which applicants can judge their readiness. Verification of 

eligibility documents should be completed at admission, using electronic links with boards and 

universities wherever possible, so that no student invests semesters in a programme for which 

he is not eligible. Intake for each programme and region should be planned against 

demonstrated capacity in materials, tutors and facilities, and enrolment data should feed those 

services automatically, so admission, book dispatch and tutor allocation are one connected 

process rather than three separate surprises. The online system should be retained but 

deliberately supported for the digitally weak — staffed help desks at regional offices and 

campuses, clear Urdu guidance, and assisted application facilities — so that modernisation does 

not quietly narrow the openness it was meant to serve. Finally, admission data should be 

analysed as management information: who applies, who is admitted, who survives the first 

semester and who disappears, analysed by programme and region, is the evidence base from 

which the system itself can be improved. 
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Conclusion 

To conclude, the admission system of AIOU deserves credit for embodying open access on a 

national scale: twice-yearly, largely non-competitive admission, without age barriers, at 

affordable cost, now substantially online and supported by a regional network. Its weaknesses 

lie not in openness itself but in what openness requires and has not always received — honest 

guidance and readiness support for the students it admits, early and reliable verification of 

eligibility, intake matched to the capacity of materials, tutors and facilities, and assisted access 

for applicants excluded by the digital divide. Strengthened in these respects, the system would 

remain open at entry while becoming fairer and more effective in outcome, which is the true 

standard by which an open university’s admissions should be judged: not how many it lets in, 

but how many of those it lets in are genuinely enabled to succeed. 

Question 5: Advantages of Long-Term Evaluation (20 Marks) 

Discuss the advantages of long-term evaluation. 

Introduction 

Evaluation is the systematic process of judging the worth of an educational programme by 

comparing its results with its objectives. Educational evaluation is commonly distinguished by 

the time at which it is conducted. Formative evaluation takes place during a programme and 

aims to improve it while it is running; summative evaluation takes place at the end and judges 

its immediate results, such as examination success and completion. Long-term evaluation goes 

further in time: it examines the effects of a programme months and years after the learners 

have completed it, asking what difference the education has made in their later work, earnings, 

further study, professional competence and lives, and what difference it has made to the 
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institutions and society that sponsored it. It includes tracer studies of graduates, follow-up 

studies of employers’ judgements, and impact studies of programmes on communities and 

services. This answer discusses the advantages of long-term evaluation, and then notes briefly 

the conditions needed to realise them, since the advantages are obtained only when the follow-

up is properly designed. 

It Measures the Real Objectives of Education 

The first advantage is that long-term evaluation measures what education is ultimately for. The 

true objectives of most programmes are not examination marks but durable results: a trained 

teacher teaching better for twenty years, a graduate employed and advancing in his profession, 

a health worker whose practice protects her community long after her course ends. Immediate 

summative evaluation cannot see any of this; it can only certify that learning was demonstrated 

on a particular day. Long-term evaluation alone can test whether learning was retained, 

whether it transferred to real work, and whether the programme’s stated aims — which are 

almost always long-term aims — were actually achieved. A programme can look excellent at its 

final examination and yet fail in the field because it taught the wrong skills; conversely, a 

demanding programme whose value becomes clear only in practice will be underrated by short-

term measures. For planners and policymakers, who must decide what education is worth 

funding, the long view is therefore not a refinement but the essential evidence. 

It Provides Valid Feedback for Curriculum and Course Revision 

Second, long-term evaluation gives uniquely valid feedback for improving curricula and courses. 

Students evaluating a course at its end can report whether lectures were clear and materials 

arrived on time; only graduates in employment can report which parts of the course they use 
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daily, which parts were missing when they faced real tasks, and which parts were a waste of 

their study time. Employers and supervisors add a further independent judgement of the 

competencies the programme actually produced. Such evidence is the soundest possible basis 

for revision: content can be re-weighted towards what practice demands, gaps can be filled, 

obsolete material removed, and practical components strengthened where the field shows 

weakness. In distance education, where courses are expensive to produce and are presented 

for several years, this feedback arrives in time to shape major revisions and new programmes, 

and it protects the institution from the common fault of revising courses on the basis of internal 

opinion alone. A system that evaluates only at the point of delivery hears mainly about delivery; 

a system that also evaluates in the long term hears about education. 

It Reveals the Economic and Social Returns to Investment 

Third, long-term evaluation makes it possible to judge the return on educational investment, 

which no short-term evaluation can do. The costs of a programme are known immediately, but 

its benefits — higher earnings and productivity of graduates, reduced need for further training, 

better services delivered to the public, the earnings and advancement of women and rural 

learners whose opportunities the programme opened — unfold over years. Long-term follow-

up supplies the data for rate-of-return and cost-effectiveness judgements, showing sponsors 

and governments which programmes repay their cost many times over and which do not, and it 

documents social returns, such as graduates taking up posts in underserved areas or 

progressing to further study, that justify public expenditure on wider grounds than income 

alone. This evidence is of great practical advantage when budgets are contested: an institution 

that can demonstrate, from traced graduates, the five- and ten-year outcomes of its 
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programmes argues for its funding from evidence, while one that can report only enrolments 

and passes argues from assertion. 

It Supports Accountability, Guidance and Institutional Learning 

Fourth, long-term evaluation strengthens accountability and public confidence. Universities and 

training institutions hold public money and public trust; demonstrating durable outcomes to 

government, employers and families shows that the trust is earned, and tracer results 

published honestly — including unfavourable ones with the action taken in response — build 

more credibility than promotional claims. Fifth, long-term findings are a powerful instrument of 

student guidance: prospective students choose programmes far more wisely when they can see 

where earlier graduates of each programme actually went — employment rates, typical 

occupations, further-study pathways — and counsellors can advise from destinations data 

instead of impressions. Sixth, long-term evaluation promotes institutional learning and staff 

development: when academics and administrators see the eventual fate of their teaching in the 

field, abstract debates about curriculum give way to shared, evidence-based improvement; 

unexpected findings — a course whose graduates excel in an unplanned occupation, a support 

service whose effect persists for years — teach the institution things about itself that no 

internal review could reveal. Seventh, in distance and open education specifically, long-term 

evaluation answers the standing question of sceptics: whether learning gained at a distance 

endures and performs equally in employment and further study. Evidence that open-university 

graduates hold their own years later is the strongest defence of the mode itself, and it can only 

come from long-term study. 
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Conditions and Limitations to Be Kept in Mind 

The advantages are real, but they are not free, and a balanced discussion should state the 

conditions on which they depend. Long-term evaluation is slower and more expensive than 

end-of-course evaluation: graduates disperse, addresses decay, response rates to follow-up 

surveys fall, and maintaining contact requires deliberate machinery, such as alumni records 

kept from admission onwards. Attribution also becomes harder with time — a graduate’s 

success after ten years reflects his experience, further training and personal qualities as well as 

his programme — so findings must be interpreted with care, using comparison where possible 

and modest claims throughout. These are arguments not against long-term evaluation but for 

designing it economically and continuously: building tracer questions into routine alumni 

contact, sampling rather than attempting to follow every graduate, and combining records, 

surveys and employer interviews. Planned in this way, its cost is small beside the sums it helps 

to direct wisely. 

Conclusion 

To conclude, long-term evaluation enjoys decisive advantages over evaluation confined to the 

end of a programme. It alone measures the durable objectives that education truly aims at — 

retained learning, competent practice, employment and advancement; it provides graduates’ 

and employers’ evidence that is the soundest basis for curriculum revision; it reveals the 

economic and social returns by which educational investment is justified; it sustains 

accountability and public confidence, guides new students by real destinations, teaches the 

institution about itself, and, in distance education, vindicates the quality of the mode before its 

critics. Its costs, delays and attribution difficulties are genuine but manageable through routine 
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tracer systems and sampling. An institution that evaluates only at the finish line knows that its 

students passed; one that also evaluates in the long term knows whether its education 

mattered — and that is the knowledge on which wise planning depends. 
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