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Course: Participatory Forestry (2503) e Level: MSc Forestry Extension
Semester: Autumn 20" o
Assignment i1, 2
Total Marks: 100 e Passing Marks: =2 e All questions carry equal 20 marks.

SOLVED ASSIGNME. T =:'IDE — For Study & Reference

Note: This guide is prepared for s*vdy ind reference purposes only. Students are advised to read the
relevant units of the coursr. bonk, 'nderstand! che concepts, and then write the assignment in their own

words. Da ot copy this guide word for word.

Question 1: Group Meetings — Objectives, Purpose, Merits and

Precautions (20 Marks)

Describe the objectives and purpose of designing group meetings. Also, explain the merits

and precautions required in careful planning.

Introduction

Participatory work is done in meetings. It is in group meetings that a community first hears
about a programme, analyses its problems, forms its organisation, agrees its rules, divides its
benefits and reviews its results. A well-designed meeting is therefore not an administrative

formality but the central working tool of participatory forestry and rural development — and a
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badly designed one is the fastest way to destroy a programme's credibility, because villagers
judge the whole project by the meetings they attend. This answer describes the objectives and
purpose of designing group meetings, the merits that careful planning produces, and the
precautions that planners must observe if meetings are to i1 ~'ude , rather than exclude, the

people they are meant to serve.

Objectives and Purpose of Designing Groun Mee.ings

The overarching purpose of designing a sroup meeting is to create a structured occasion on
which a defined group can exchar.gc inicrmation, deliberate and decide together, efficiently
and fairly. Its specific object.v2s ‘ornow from the stage of work. First, information sharing: to
convey programme informatirn — obiectives, entitlements, procedures, dates — accurately to
everyone at once, anu <qually t gather information from the group about local conditions,
needs and opinions that 1o survey captures as well as open discussion. Second, collective
analysis and planning: meetings are where participatory assessment is presented and debated,
priorities are ranked, work plans, grazing and harvesting rules and benefit-sharing
arrangements are formulated, and responsibilities are allocated to named persons with agreed
dates. Third, organisation building: meetings elect and renew committees, approve accounts,
admit members and amend rules — the acts by which a user group exists as an institution
rather than a list of names. Fourth, decision-making and conflict resolution: a designed meeting
gives disagreements — over boundaries, shares or offences — a legitimate forum with known
procedures, instead of leaving them to rumour and faction. Fifth, review and accountability:

regular meetings receive monitoring reports, examine income and expenditure, and hold office-

bearers answerable. Sixth, motivation and learning: meetings recognise good work,
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demonstrate new techniques, connect the group with officials and visitors on the group's own

ground, and build the confidence and solidarity on which collective management depends.

Designing a meeting means deciding, in advance and deliberately, which of these objectives a

particular meeting serves: a meeting designed for everything L<".all ' achieves nothing, so each

meeting needs a stated purpose, an agenda built aroi'1d iy, the right participants, and a time

and place chosen for them rather than for the con venie 1ce of staff.

Design element

Table 1: A group meeting designed step by step

What tive planner decides

Why it matters

Purpose and agenda

On2 main purpose; a short

writtein agenda in order

Keeps discussion focused;

members can prepare

Participants

‘J\}ho must attend: all
members, committee,

women's group, officials

Decisions are legitimate only

if those affected are present

Time and place

Hour fitted to farm and
women's work; a neutral,

shaded, accessible venue

Wrong timing silently
excludes labourers and

women

Facilitation

A named chair/facilitator;

ground rules for speaking

Prevents domination by a

few voices

Materials and records

Register, minute book,

accounts, maps or samples

Decisions become a record

that can be checked later
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needed

Follow-up Who reports back, and when | A meeting without follow-up

actions are reviewed teaches people not to attend

Merits of Careful Planning

e Representative participation: choosing tin.e, pi.ce and invitation method deliberately brings
in women, poorer households an. .. lets that default arrangements exclude; planned
meetings are the main pract. .3l i. strument of inclusion.

Efficiency and respec. for poople's tirme: an agenda, punctuality and a prepared facilitator
finish in one hou* whet an unplarned gathering wastes a day on — vital for daily-wage and
farming participants whose attendance has a real cost.

Better decisions: prior notice lets members consult their families and think; presenting
information and options in order produces decisions that survive after the meeting instead

of being reversed in the courtyard afterwards.

Transparency and trust: planned presentation of accounts, written minutes and public

recording of decisions build the trust on which contributions of labour and money depend.
Continuity: a planned series of meetings, each reviewing the last meeting's actions, converts
a project from a sequence of events into a managed process with memory.

Conflict contained: foreseeable contentious items can be sequenced, evidence prepared

and neutral facilitation arranged, instead of erupting unprepared.
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Precautions Required in Careful Planning
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Do not let officials or elites capture the meeting: seating, speaking order and facilitation
must prevent the pattern in which a landlord or official speaks, the rest assent, and the
minutes record a 'community decision'. Separate prior meetirgs with women and poorer
groups may be needed so their views arrive formeu «"d cenfident.

Fit the meeting to local rhythms: avoid harve -t peaks, market days, prayer times and the
hours of women's heaviest work; keen durction short and announced; start on time even if
important persons are late.

Use the local language ard vi:u>l methods: avoid technical jargon and written-only material
where literacy is low, ':se naps, samrles, pictures and demonstration so that all members,
literate or not, dei’herate on enual terms.

Give genuine notice and a genuine agenda: informing only the headman the night before is
a method of exclusion; notice must reach all hamlets and groups with enough time to
arrange attendance.

Record faithfully and read back: minutes must state decisions, dissent and responsibilities
as actually agreed, and be read aloud before closing, so the record cannot be rewritten
later.

Beware meeting fatigue and per-diem culture: too many meetings, or attendance bought

with allowances and refreshments, produce crowds without commitment; meetings should

be as few, as short and as purposeful as the work allows.

Ensure decisions are within the group's real authority: inviting people to 'decide' matters

that the department has already settled teaches cynicism faster than no meeting at all; the
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agenda must honestly distinguish what is for decision, what is for consultation and what is

for information.

One further point completes the picture of purpose. A designed meeting is also the
programme's principal safeguard of continuity between <taii ch..nges and project phases:
because purposes, decisions and responsibilities are sta*ed a. 4 minuted in the group itself, the
work does not live only in the memory of one fizld worker. New staff inherit a documented,
functioning forum, and the group itself can re.mina any visitor — official, evaluator or successor
— of what was agreed, by whom ai.1 tu, what purpose. This institutional memory is an
objective of meeting design tha* is nvisible wten meetings go well and painfully obvious, in

stalled and disputed prog rar.mes, when they were never designed at all.

It is worth adding 1-at selecticn is not a once-for-all act performed on passive villages.

Communities change: leadership turns over, disputes arise and settle, and a community

declined in the first round may qualify strongly in the third year, while a selected community
may withdraw or be suspended for breach of its own agreement. A sound programme
therefore keeps its selection methods alive as a standing system — refreshing the desk picture,
revisiting waiting communities and applying the same published criteria to new entrants —
rather than treating the first list as permanent. Selection, done this way, is less a gate than a
fair and continuing door, and communities on both sides of it understand the reasons for their

position, which is the real test of the method.
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Conclusion

To conclude, group meetings are designed to give a community a fair and efficient instrument
for informing itself, planning, organising, deciding, resolving conflict and reviewing its work.
Careful planning vyields representative participation, re<pected time, sound and durable
decisions, transparency and continuity. The precautiun. are he other side of the same craft:
guard against capture by elites and officials, fit tit ve, p'ace and language to the participants —
especially women and the poor — give honest notice and agendas, record faithfully, and never
simulate decisions that have alreadv buen taken elsewhere. A programme's meetings are its

constitution in action; design the 1. as carefully as the plantation itself is designed.

Question 2: Methuod: of Comimunity Selection (20 Marks)

Which basic method needs to be considered for community selection? Briefly discuss each of

them.

Introduction

No programme can work everywhere at once. Staff, funds and time are limited, forests and

villages differ enormously, and starting in the wrong place — a village torn by dispute, or one
with no real forest problem — can discredit an entire programme. Community selection is
therefore a deliberate early step in participatory forestry: the systematic choice of the villages
or communities with which work will begin. The question asks which basic methods are used
for this selection. In course usage, selection is carried out through a small set of complementary

methods: secondary-data and desk review, field survey and reconnaissance, participatory rural
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appraisal with the candidate communities, and the application of explicit selection criteria with
ranking or scoring, normally followed by a community's own expression of willingness. This
answer discusses each method briefly, and then the criteria they serve and the precautions that
keep selection fair. Where textbooks name the methods slichuy differently, the underlying
sequence — desk study, field verification, community rnsu:*a*on and criteria-based choice —

is the same.

Method 1: Secondary Data and Desk Revicw

Selection begins at the desk. The p!=ni.er assembles existing information about candidate
areas: forest department re.crd: of forest area, legal status, condition and past plantations;
census and revenue records o’ population, landholding and livestock; maps of watershed, roads
and markets; reports ui earlier vojects; and any existing lists of village organisations. Desk
review eliminates clearly uinsuitable candidates cheaply — for example state forest blocks with
unresolved legal disputes, or villages already fully covered by another project — and produces a
shortlist for field verification. Its limits are equally clear: official data are often outdated,
aggregated and silent about the social facts that decide success, such as factional conflict or the
real condition of the forest. Desk review therefore narrows the field; it must never make the

final choice alone.

Method 2: Field Survey and Reconnaissance

The second method is direct field observation. Teams visit each shortlisted community and its
forest, walking the area on transects, observing forest condition, grazing pressure, water

sources, distance of the village from the forest, existing plantations and their survival, signs of
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collective activity (a maintained school, mosque, water channel or graveyard fence tell much
about a community's capacity to act together), and visible conflicts or encroachments.
Structured observation checklists and short interviews with a cross-section of residents — not
only the headman — convert impressions into comparable ~otes. Field survey verifies or
corrects the desk picture: a forest recorded as stocke « ma’ n.rove to be scrub, and a village
recorded as small may have doubled. Reconnais ance also begins the human relationship on
which later work depends; a community first med t..rough a respectful visit responds differently

from one that first learns of its 'selecticti” U=* sugh an order.

Method 3: Participatory Con:u't.tion and! Appraisal

The third method give. tne randidate communities themselves a voice in selection. Through
meetings and participa.ory rural agpraisal tools — social and resource mapping, wealth ranking,

seasonal calendars and group discussion — the programme learns whether the community

perceives a forest problem, wants to organise, is willing to contribute labour and accept rules

such as controlled grazing, and how benefits and burdens would fall on different groups within
it. This method tests the single most important selection factor: willingness. A technically ideal
site whose people do not want the programme, or want it only for a subsidy they expect, will
fail; a poorer site with genuine demand usually succeeds. Consultation also surfaces internal
divisions — between hamlets, clans, graziers and cultivators, men and women — that desk and
survey work miss, and it lets the community decline, which is itself valuable information

obtained cheaply and honestly.
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Method 4: Criteria-Based Assessment, Ranking and Final Selection

The final method converts the evidence of the first three into a defensible choice. The

programme states its selection criteria in advance, scores or ranks each candidate community

against them, and selects transparently, normally begi.ining v/ith a limited number of

communities — including, in many programmes, a cenherawe mix that allows demonstration

effect — and expanding as capacity grows. Typice' crit:ria are summarised in the table below.

Publishing the criteria and applying them niformly protects the programme from the

commonest selection diseases: chnosir.7 villages because they are near the road, known to

staff, politically recommended o- >o.ne to coenerative elites, rather than because they fit the

programme's purpose. .\ ‘es>rve list, and a stated process for later entry, complete the

method.

Table 2: Typical criteria used in community selection

Criterion group

What is examined

Why it matters

Resource condition

Forest area and status,
degradation level, scope for

improvement

There must be a real
resource worth managing

and able to respond

Dependence and need

Population's dependence on
the forest; poverty; shortage

of fuel and fodder

Participation follows
dependence; the neediest

have the strongest stake

Willingness and organisation

Expressed demand, existing

Without local willingness and
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organisations, readiness to organisation nothing is
form a user group and accept | sustained

rules

L

Equity and inclusion Presence of women and Prevents selection of a village

poorer users in decis’o s; voice that is only its elite

distribution of benefits

Feasibility Tenure ('arity, cbsence of Avoids sites where legal or
bl ring disputes, social obstacles guarantee
cceassibility, staff capacity, failure

other nrojects present

Representativeness Site typical of a wider area; Early sites should teach
demonstration value lessons transferable to

expansion

Precautions and Conclusion of the Discussion

Three precautions run through all four methods. First, selection must not be captured: political
recommendation and staff convenience should be recorded and tested against the same

criteria as everything else. Secondly, selection must look inside the community as well as at it: a

village is not selected well if its women, landless and minority hamlets were never consulted,

because implementation will meet them later as opponents. Thirdly, rejection must be handled

with respect: communities consulted but not selected should be told why and what may
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change, or the programme buys future non-cooperation at the price of present silence. Used in
sequence, the four methods balance economy, accuracy, legitimacy and fairness: the desk

narrows, the field verifies, the community consents or declines, and criteria decide.

It is worth adding that selection is not a once-for-all ~ct perfurmed on passive villages.
Communities change: leadership turns over, dispu’c. aris: and settle, and a community
declined in the first round may qualify strongly in 1 late - year, while a selected community may
withdraw or lapse for breach of its own agrecment. A sound programme therefore keeps its
selection methods alive as a standing s, stem — refreshing the desk picture, revisiting waiting
communities and applying the sci.e nublishec criteria to new entrants — rather than treating
the first list as permanen . S_icciion done this way is less a gate than a fair and continuing door,
and communities on Hotb sides of it understand the reasons for their position, which is the real

test of the method.

Conclusion

In conclusion, community selection in participatory programmes rests on four basic,
complementary methods: secondary-data and desk review to shortlist; field survey and
reconnaissance to verify conditions on the ground; participatory consultation and appraisal to
test the community's own problem perception, willingness and internal composition; and
explicit criteria-based ranking to make the final, transparent choice. No single method is

sufficient — records lie by omission, visits can be staged, enthusiasm can be performed and

scores can be manipulated — but used together, with published criteria and respectful
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treatment of communities not selected, they give a programme the best available start: work

begins where need, resource, willingness and feasibility coincide.

Question 3: Women in Participatory Watershed Management;
Features of Participatory Development (29 1arks)

Briefly discuss the role of women in participator ' wat arshed management. Narrate the basic

features of participatory development.

Introduction

A watershed — the area ~ra.nn._ to a cornirnon outlet — is managed, in daily practice, very
largely by women. It is \'orzcn who coilect the fuelwood and fodder the slopes produce, carry
the water its springs yield, work much of its cropped land and care for the livestock its grazing
supports; yet in conventional watershed projects the committees, trainings and cheque-signing
seats belonged almost entirely to men. Participatory watershed management corrects this,
both because justice requires it and because projects that ignore their principal users fail. This
answer first discusses the role of women in participatory watershed management, and then
narrates the basic features of participatory development, the wider approach of which such

management is one application.

The Role of Women in Participatory Watershed Management

Women's first role is that of primary resource users and therefore primary knowledge holders.
Because collection and care work falls to them, women know precisely which fodder species

animals prefer in each season, which fuel species burn clean, where springs weaken first in
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drought, which paths and slopes are eroding, and which collection areas have been exhausted.
Watershed planning that uses this knowledge chooses better species, sites plantations where
collection is actually done, and protects the sources women depend on, instead of planting
impressive blocks in the wrong places. Their second role is <= wo kers and managers of the
resource base itself: women raise nurseries, plant and “ena *rr.es, maintain terraces and check
dams through contributed labour, stall-feed anirials \rhere grazing is closed, and enforce —
through daily presence — the protection ru:2s « _ommittee announces. Closure of a grazing
area, the single most effective watei~ . ‘reatment, succeeds or fails largely on women's
cooperation, since it is they wh.. mu st find alternative fodder and bear the extra work of cut-
and-carry feeding; a plan (nhat u-es not sclva their fodder problem will be quietly and rationally

breached.

Thirdly, women have a deciston-making role that participatory programmes must deliberately
construct. In many settings women do not speak in mixed public meetings, so separate
women's groups and women's user committees, women facilitators, meeting times fitted to
women's work, and representation — with real voting weight — in the watershed committee
are practical necessities, not courtesies. Fourthly, women are the main channel through which

watershed benefits are converted into household welfare: income from nursery work, fodder,

fruit and non-timber products that passes through women's hands is disproportionately spent

on food, children's health and schooling, multiplying the project's development effect.
Programmes therefore increasingly organise women's savings and enterprise groups around
watershed products. Finally, women act as monitors and transmitters: they notice survival,

spring flow and fodder availability first, and they carry new practices — stall feeding, improved
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stoves that halve fuelwood demand, kitchen gardening with harvested water — into every
household in the village. The constraints are equally real and must be stated: women's time
poverty, restricted mobility, low land ownership and social norms limiting public speech all
restrict their role unless the programme actively addresses the », cc unting women present at a

meeting is not the same as women participating in its d--cisitns

Basic Features of Participatory Developmcn:

People as subjects, not objects: deveicoment is done with and by people, not delivered to
them; local communities are u.~ principal actors and outsiders are facilitators and
supporters.

Primacy of local ki.rwledge: indigenous knowledge and local analysis are respected and
combined with tecninical knowledge; the community's own assessment of its problems
starts the process.

Decision-making power shared: participants share real decisions — on priorities, plans,

budgets, rules and evaluation — not merely information about decisions taken elsewhere.

Inclusion and equity: deliberate inclusion of women, the poor and marginalised groups, with

special arrangements where open forums silence them; benefits and burdens are examined
group by group.
Collective organisation: development proceeds through building durable local institutions —

user groups, committees, federations — capable of acting after the project ends.
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Learning-process approach: plans are flexible and revised through cycles of action and
reflection (participatory assessment, monitoring and evaluation) rather than fixed
blueprints imposed in advance.

Contribution and ownership: communities contribute la-our materials, cash or rules
enforcement, creating the ownership that makes th :m n.3i:itain assets as theirs.
Empowerment as an outcome: beyond fhysic.| works, success includes increased
confidence, skills, organisation and bargai~ing power of the community — development of
people, not only of places.

Sustainability and self-reliar .=: 'nterventions are designed to be maintained from local

resources and institu*ion<, w'th externai support deliberately declining over time.

These features hang :nge .her as a system. Remove decision-sharing and participation collapses

into consultation; remove inciusion and it becomes a vehicle for elites; remove the learning

cycle and it hardens into the blueprint approach it was meant to replace. Participatory

development also developed a well-known vocabulary for its depth: at the lowest level people
participate by being told or by answering questions; higher levels involve consultation and
material contribution; genuine participatory development aims at interactive participation and
self-mobilisation, where groups initiate action and retain control while outsiders support. In
watershed work this ladder is directly visible — a village that merely supplies labour to a
department-designed check dam stands low on it; a watershed community that plans its own
ridge-to-valley treatment, organises its women's and users' groups, enforces grazing rules and
evaluates results stands high, and it is the second village whose structures survive the project's

departure.
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Conclusion

To conclude, women in participatory watershed management are not a beneficiary category to
be added to a project; they are its principal users, knowledge holders, workforce, benefit
channel and monitoring system, and programmes succeed In rroportion as women gain
organised voice and decision power within them, witk p. acticul arrangements made against the
constraints of time, mobility and custom. Particioc tory development, the approach behind this,
is characterised by people as actors, respect ‘ar local knowledge, shared decisions, inclusion
and equity, institution building. a ‘earning-process method, community contribution,
empowerment and sustainability .'1c.ged by these features, a watershed project is participatory
not when it holds many m_e.ings, but when the community — women fully included — can

plan, act, judge and contir.ue withcout it.

Question 4: Participatory Evaluation Events — Definition, Benefits and

Steps (20 Marks)

Define the term participatory evaluation events and their benefits. Describe the major steps

necessary for a successful participatory evaluation event with your own words.

Introduction

Evaluation in participatory programmes is often organised not as a consultant's study but as an
event: a planned, facilitated occasion — a day or a short series of days — at which the
community and the project staff together examine what has been done, what has changed and

what should happen next. Such events, from village review assemblies to joint field-verification
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walks and inter-village exchange visits, are the moments at which participatory monitoring data
are turned into shared judgement and new decisions. This answer defines participatory
evaluation events, sets out their benefits, and then describes, in the author's own words, the

major steps necessary for such an event to succeed.

Definition: What Is a Participatory Evaluation Eve.t?

A participatory evaluation event is a pre-planne.' ..~ ¢-bound gathering of the stakeholders of
a programme — principally the commun:*y menbers who implemented and experienced the
work, together with project staff, t wo<t Cfficials and sometimes neighbouring communities or
local government — convenc . fo, ti.e specific purpose of assessing progress and results against
agreed objectives and criterie, using evidence gathered largely by the participants themselves,
and concluding with ag. <ed lesscns and action points. Three elements of the definition matter.
It is participatory: the evaluated are also the evaluators, and criteria include the community's
own measures of success, not only project targets. It is an evaluation: its business is judgement
— what worked, what failed, why, and for whom — not merely reporting or celebration. And it
is an event: a distinct, prepared occasion with a purpose, participants, programme and record,
distinct from both routine monitoring (which supplies its evidence) and from informal
discussion. Typical forms include the annual general review of a user group, the joint
verification walk before release of a payment or a new phase, the open village assembly at

which accounts and results are presented, and the exchange visit in which one community

evaluates another's work and its own by comparison.
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Benefits of Participatory Evaluation Events
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Shared, credible findings: because evidence is presented and tested in public by those who
gathered it, conclusions are believed by community and department alike, ending the
familiar dispute between official success claims and villase experience.

Learning concentrated and spread: an event guthors scattered experience into explicit
lessons, and spreads them — a technique *h.t werked in one hamlet, a mistake made in
another — faster than any report.

Accountability made visible: offi~e-boarers present physical results and accounts to the full
membership on a known dat 2, tt.e certainty of a public reckoning disciplines management
throughout the year.

Motivation and re -ogaition: public acknowledgement of successful groups and individuals,
and honest naming of problems without blame, renew commitment for the next season in a
way circulars cannot.

Decisions with owners: the event ends in agreed corrections and next steps, each with a
named responsible person, so evaluation feeds management directly instead of resting in a
file.

Inclusion with evidence: women and poorer members can present their own group's

findings — on fodder, workload or benefit shares — as evidence in the main forum, giving

their evaluation institutional weight.
Low cost, lasting capacity: the event uses local data and facilitation, costs little, and leaves

behind a community practised in reviewing itself — a capacity that outlives the project.
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Major Steps for a Successful Participatory Evaluation Event (in My Own Words)
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Step 1 — Agree the purpose and questions beforehand. The organising committee and
community representatives first settle what this evaluation must answer: Are plantations
surviving? Did benefits reach all groups? Is the fund scund? A short list of real questions,
fixed in advance, prevents the event dissolving intu sy eect.es.

Step 2 — Fix participants, date, place and pro.ram'ne with inclusion in mind. Invite the full
membership, women's and sub-grot'os, acoartment and project staff and any promised
guests; choose a date outside nean work and a venue all can reach; circulate a simple
programme so people arrive .'r.av.ing the order of business and can prepare.

Step 3 — Gather the ~via2nce beforze the day. Monitoring teams compile the records —
survival counts, hcrvest and distribution registers, accounts, photographs and maps — and
sub-groups, including the women's group, prepare their own short findings. An evaluation
event without prepared evidence becomes an exchange of impressions; with evidence, it
becomes a judgement.

Step 4 — Open, agree the rules and present the baseline. The facilitator states the purpose,
secures agreement on ground rules — evidence before opinion, no personal blame,
everyone may speak — and the original objectives and baseline are displayed, so results are

judged against what was promised, not against memory.

Step 5 — Present findings group by group and verify them jointly. Each team presents;

guestions are taken; where claims are disputed, the event's strongest device is used — a
short joint field visit or inspection of the site, record or store in question, so disagreement is
settled by looking, not by rank.
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e Step 6 — Analyse causes and judge against criteria. For each major result the assembly asks
why it happened, separating causes within the community's control (protection lapses, late
planting) from outside causes (drought, delayed funds), and judges performance against
both project targets and the community's own criteria, incl.~ing fairness between groups.
Step 7 — Agree lessons, decisions and responsibiliti :s. Ti.» zvent closes by recording a short
action list: what will be continued, corrected ir sto sped; who is responsible; by when; and
how completion will be checked at the nex. neeting. Praise is recorded as explicitly as
criticism.

e Step 8 — Document, share ='.1 11llow up. Minutes and the action list are read back before
dispersal, copies left with \he group and the department, and the next routine meeting
opens by review:ng th 2 list. The <valuation is complete only when its decisions visibly alter

the next season's work.

Two conditions underlie all eight steps. The first is skilled, neutral facilitation: someone must
protect quieter voices, keep evidence central and prevent the event becoming either a

ceremony of praise staged for visitors or a settling of personal scores. The second is safety to

speak: if bearers of bad news are punished, the next event will hear only good news, and the

instrument is ruined. Experienced programmes protect both conditions deliberately, for
example by hearing sub-groups before office-bearers and by thanking, explicitly, the member

who reports a failure early.
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Conclusion

In conclusion, a participatory evaluation event is a prepared gathering at which implementers
and beneficiaries, with supporting outsiders, jointly judge a programme's progress and results
against agreed criteria, using largely self-gathered evidencz, and convert that judgement into
decisions. Its benefits are credibility, learning, visible ac~oun.ability, motivation, inclusion and
low cost. Its success rests on a disciplined sequenc> — 7.gree the questions, convene inclusively,
prepare evidence, present and jointly verify .*. analyse causes, decide actions with owners,
document and follow up — held teeeth ~r by neutral facilitation and safety for honest speech.
Run this way, the event is the 1.inge of the whole participatory cycle: the point where a

community's experience .0 1es its next plan.

Question 5: Participatory Watershed Management — Concept, Critical

Activities and Indicators (20 Marks)

What is participatory watershed management? Discuss critical activities and indicators in

participatory watershed management.

Introduction

A watershed is the land area from which all rainwater drains to a single common point — a
stream, river or reservoir. Whatever happens on any part of it, from the ridge to the valley
floor, eventually affects the quantity and quality of water at that outlet and the people
downstream. Watershed management is the integrated management of land, vegetation and

water within this natural unit; participatory watershed management is that management
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planned and carried out with the organised participation of the people who live in the
watershed and depend on it. This answer defines the concept and its principles, then discusses
the critical activities through which it is implemented and the indicators by which its progress

and impact are judged.

What Is Participatory Watershed Management”

Participatory watershed management is a procoss = which the residents of a watershed —
organised in user groups, watershed cor.mittees and women's groups — jointly assess their
land and water problems, prepare a..7 iiaplement a treatment plan for the whole catchment
from ridge to outlet, share it. z0s*s and benefits under agreed rules, and monitor and evaluate
the results, with gover.ment agencies and projects providing technical design, facilitation and
part of the investment. ics defining principles follow from the nature of the unit itself. First, the
watershed, not the administrative boundary, is the planning unit, because water ignores village
and departmental lines. Secondly, treatment follows the ridge-to-valley sequence: upper slopes
are stabilised before money is spent below, since untreated runoff will destroy downstream
works. Thirdly, land, vegetation and water are treated as one system: soil conservation,
forestry, pasture, agriculture and water harvesting are planned together, not as separate
departmental schemes. Fourthly, participation is constitutive, not decorative: because most
watershed land is privately or communally owned and all treatment depends on changed
behaviour — controlled grazing, protection of closures, maintenance of structures — no plan

survives without the consent, labour, rules and institutions of the residents. Finally, equity is a

technical requirement as well as a moral one: treatments on common and upper lands often

benefit downstream and landowning households most, so deliberate measures — employment,
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fodder and product shares, priority in water access — must carry benefits to the landless and to

women, or their cooperation, equally necessary, will not be given.

A Watershed: one drainage unit, managed from rid_ . to outlet

Mid-slope Valley 'lowland Outlet
PM:':J oIn, ;':':::a - Agroforestry, terraces, 7 .-, ~. wate, “arvesting, Measured runoff,
g contour planting che. <dams & ponds sediment & benefits

=

Rain falling anywhere in the catchment drains to . ~ommon outlet — so upstream actions affect downstream people.

Figure 1: The watershed as «-.> d. aniage unit -- treatment proceeds from ridge to outlet, because

upstr :am acticns determine downstream results.

Critical Activities in Participatory Watershed Management

e Organisation and planning: formation of the watershed committee and user and women's

groups; participatory assessment of resources and problems (maps, transects, seasonal
calendars); preparation of a village watershed plan and household-level treatment plans;
agreement of rules on grazing, protection and sharing, and of contributions in labour or
cash.

Soil and moisture conservation: contour trenches and bunds, terracing of steep cultivated
land, gully plugging and check dams in drainage lines, and vegetative barriers — measures
that slow runoff, increase infiltration and stop soil loss at its source.

Vegetation treatment — forestry, pasture and agroforestry: protection and assisted

regeneration of degraded common and forest land, afforestation of blanks, grass and
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fodder development in closures, and tree planting on farms and boundaries, so that
protective cover and productive supply grow together.

Water harvesting and development: farm ponds, small storage and percolation structures,
spring protection and, where suitable, renovation of tre.-.uoiial tanks and channels —
converting conserved moisture into drinking and rote.tive irrigation supply, with agreed
rules for its sharing and maintenance.

Livelihood and production support: impraveu crop and fodder practices on treated land,
livestock improvement linked to swou e ding, and women's enterprise and savings groups
around nursery, fodder anc no.\-timber picducts, so that conservation pays within the
household's own time¢. horizun.

Institution buila.ng ar d maintenance arrangements: training of committee members and
local para-workers, a watershed maintenance fund fed by user contributions, written
accounts and periodic participatory monitoring and evaluation, so that works and rules are

maintained after project support ends.

The sequence among these activities matters as much as their content. Organisation and rules

precede works; protection and vegetation on upper catchments precede expensive structures
below; and livelihood support must accompany restrictions such as grazing closure from the
first season, not follow them years later. The commonest technical failure in watershed
programmes — structures built by contractors on untreated catchments, silted within a few
monsoons, in villages that never agreed to maintain them — is precisely the failure that the

participatory sequence is designed to prevent.

Participatory Forestry (2503) | Solved Assignment Guide | Page 26

Page 26 of 29 - USMAN NOTES (100% Quality Academic Reference) WhatsApp Orders: +92 324 5836626



USMAN NOTES | AIOU Code 2503 Solved Assignment 2 (Autumn 2026) Official Portal: www.usmannotes.com

Page 27 of 29 - USMAN NOTES (100% Quality Academic Reference)

Indicators in Participatory Watershed Management

Indicators are the measurable signs by which the community and the project judge whether the
watershed is improving. Sound indicator sets cover four levels. Process indicators show
whether participation itself is real: number and regularity i comn.ttee and general meetings;
attendance of women and poorer households and ~vilence of their influence on decisions;
contributions of labour and cash actually made a_ains' those promised; and rules framed and
enforced. Output indicators count the physi~al work: hectares treated by each measure,
structures completed and surviving seedlings planted and their survival rate, and area brought
under closure or improved pasturc QOutcome and impact indicators — the heart of the matter
— measure change in th: r_scurce and in iivelihoods: rise in well water levels and extension of
the months for which vells and springs yield; increased soil moisture and reduced visible
erosion and siltation of structures; growth of vegetative cover and of grass and fodder
availability; milk, crop and tree-product yields; reduction in women's time spent collecting fuel,
fodder and water; and income changes, examined separately for women, smallholders and the
landless, so that an improving average cannot conceal a worsening share for the poorest.
Institutional indicators complete the set: state of the maintenance fund, quality and audit of

accounts, resolution of conflicts, and continuation of meetings and maintenance in the seasons

after external support ends — the ultimate test of the participatory claim.

Table 1: Indicator families in participatory watershed management

Indicator family Examples Who mainly observes it

Process Meetings held; women's Committee and general
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attendance and voice;
contributions made; rules

enforced

L

Hectares treated; structure,
built and intact; seed’ir.7

survival; area und'er clrsure

assembly

Us~r groups with technical

staff

Outcome / impact

Well anc spring water levels;
fo 1l=r a -ailability; erosion
<n! siltation; yields; women's
collection time; income by

gioup

Community monitoring

teams; joint evaluation

Institutional

Maintenance fund balance;
audited accounts; conflicts
resolved; activity continuing

after project exit

General assembly and

supporting agency

Indicators are useful only if they are few, understood by the community, measurable with local

means where possible — a marked gauge on a well, a photographed erosion site revisited each

season, a fodder estimate by the women's group — and actually reviewed in meetings where

they can change decisions. A long indicator list compiled for a distant donor and never
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discussed in the village is monitoring in name only; a short list owned by the watershed

committee is an instrument of management.

Conclusion

To conclude, participatory watershed management s the integrated, ridge-to-outlet
management of land, vegetation and water in a catchment, planned and executed by its
organised residents with technical and financial sug-ourt from outside. Its critical activities run
from organisation, planning and rule-making through soil and moisture conservation,
vegetation treatment and water ..~rvesting to livelihood support and the building of
maintenance institutions, ir. tha* urder. Its indicators span process, output, outcome and
institutional health, ar. are weliberately disaggregated so that gains for the watershed as a

whole are not bought with lossez for women and the poorest. The approach rests on a simple

physical and social truth: water connects every farm in the catchment to every other, so only

collective, participatory management can govern it.
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